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2019 to 2021

School name

Old Noarlunga Primary School 10/2/20

Click to upload school logo

Vision statement
Our school vision is for students to be ‘Independent,
lifelong learners and productive, well-informed citizens.
We provide opportunities for rigorous learning in a safe
and nurturing environment. We develop and sustain
effective learner dispositions in our students, enabling
them to be critical, curious and creative lifelong
learners.
We are committed to developing confident, respectful
and responsible members of society with a strong
sense of personal identity.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in Reading.

Targets
2019 For students 6 students to achieve the SEA and all other
students to achieve expected growth from Year 3-5 and 5-7.
2020 To increase the number of students achieving the SEA and to increase
the number of students achieving above the 80th percentile in PAT Reading, (

Challenge of practice

Success criteria

If we improve our explicit
teaching of phonics, fluency
and comprehension, then we
will increase student
achievement in Reading.

Students are able to successfully decode Pseudo
words when assessed using the Phonics check.

If we improve our explicit
teaching of vocabulary,
sentence structure and
punctuation in daily
opportunities for Writing, then
we will increase student
achievement in Writing.

There will be an increase in tier 2
vocabulary in students writing.

Students articulate and apply the key reading
comprehensions skills of predicting, clarifying.
questioning and summarising.
There is an increase in student growth in fluency
rate with a desired benchmark of 120 wpm.

2021 To increase the number of students achieving the SEA and to increase
the number of students achieving above the 80th percentile in PAT Reading.

Increase student achievement
in Writing.

For 100% of students in Year 5 to achieve the SEA in
writing.
To increase the number of students achieving in Higher Bands in Writing at year 5
(From 16% of year 3 in 2018 to 30% in year 5 2020 - 8 students).

To increase the number of students achieving Higher Bands in Writing at Year 5.
From 19% in year 3 in 2019 to 33% in year 5 2021 - 7 students.

Increase the number of
students achieving in the
Higher Bands in Mathematics.

Students confidently use simple,
compound and complex sentences.
Students use correct sentence level
punctuation and there is mostly correct
use of other sentence level punctuation
including noun capitalisation.

For 85% of students to maintain their progress from year
3-5 and 5-7.

Each student will have identified learning
intentions for number that they are working
towards, that have been identified through
diagnostic assessment.

For students to retain their Higher Band stautus they need to acheive the following in PAT M 2020:
Year 4 xxxxxxxxxx and xxxxxxxxx to score greater than 122.8.
Year 5 xxxxxxxx, xxxxxx, xxxxxx, xxxxxx, xxxxxx,xxxxxx,xxxxxx,xxxxxx and xxxxxxto score greater than128.7.
Year 6 xxxxxxxxxxxx to achieve a score of 136 or greater,
Year 6 xxxxxx, xxxxxx, xxxxxx, xxxxxxx, xxxxxxx, xxxxxxx and xxxxxxxx to achieve greater than 129.

Each Mathematics lesson will have visible
learning intentions and success criteria and
students will be able to articulate what they
are doing, how they are doing it and how
they know when they are successful.

If teachers provide targeted
developmentally appropriate
learning in Number, then we
will increase student
achievement in the upper
For 17 students to maintain their HB status in 2021. bands of Mathematics.
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Improvement plan for Old Noarlunga Primary School 10/2/20

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
Reading.

Increase student achievement in
Writing.

Increase the number of students
achieving in the Higher Bands in
Mathematics.

2019

2019 For students 6 students to achieve the SEA and all other students to
achieve expected growth from Year 3-5 and 5-7.

2020

2020 To increase the number of students achieving the SEA and to increase
the number of students achieving above the 80th percentile in PAT Reading, (

2021

2021 To increase the number of students achieving the SEA and to increase
the number of students achieving above the 80th percentile in PAT Reading.

2019

For 100% of students in Year 5 to achieve the SEA in writing.

2020

To increase the number of students achieving in Higher Bands in Writing at year 5 (From 16% of year 3 in
2018 to 30% in year 5 2020 - 8 students).

2021

To increase the number of students achieving Higher Bands in Writing at Year 5. From 19% in year 3 in
2019 to 33% in year 5 2021 - 7 students.

2019

For 85% of students to maintain their progress from year 3-5 and 5-7.

2020
2021

For students to retain their Higher Band stautus they need to acheive the following in PAT M 2020:
Year 4 xxxxxxxxxx and xxxxxxxxx to score greater than 122.8.
Year 5 xxxxxxxx, xxxxxx, xxxxxx, xxxxxx, xxxxxx,xxxxxx,xxxxxx,xxxxxx and xxxxxxto score greater than128.7.
Year 6 xxxxxxxxxxxx to achieve a score of 136 or greater,
Year 6 xxxxxx, xxxxxx, xxxxxx, xxxxxxx, xxxxxxx, xxxxxxx and xxxxxxxx to achieve greater than 129.

For 17 students to maintain their HB status in 2021.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3

If we improve our explicit teaching of phonics, fluency and
comprehension, then we will increase student achievement in
Reading.
If we improve our explicit teaching of vocabulary, sentence
structure and punctuation in daily opportunities for Writing, then
we will increase student achievement in Writing.

If teachers provide targeted developmentally appropriate learning
in Number, then we will increase student achievement in the
upper bands of Mathematics.

Success criteria
Students are able to successfully decode Pseudo words when assessed using the Phonics check.
Students articulate and apply the key reading comprehensions skills of predicting, clarifying. questioning and summarising.
There is an increase in student growth in fluency rate with a desired benchmark of 120 wpm.

There will be an increase in tier 2 vocabulary in students writing.
Students confidently use simple, compound and complex sentences.
Students use correct sentence level punctuation and there is mostly correct use of other sentence level punctuation
including noun capitalisation.

Each student will have identified learning intentions for number that they are working towards, that have
been identified through diagnostic assessment.
Each Mathematics lesson will have visible learning intentions and success criteria and students will be able
to articulate what they are doing, how they are doing it and how they know when they are successful.

Page 5 of 12

Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in Reading.

If we improve our explicit teaching of phonics, fluency and comprehension, then we will increase student
achievement in Reading.

Timeline

Roles and responsibilities

Resources

All staff are trained in Read Write
Term 4
Inc and Fresh Start and implement 2019 and
from R-3 and at Year 5 for a trial
term 1 2020
group (Fresh Start) in term 1,
2020.

R-3 staff to implement Read Write Inc.
Paula to implement Fresh Start with a Year 5 group include SSO on 2 days per week.
Team Staff Meeting time - including team meeting time.
Joel and Paula assess effectiveness of Fresh Start trial.

Training $4,000
Resources $8,000
Reading coach
Staff Meeting time

All staff are trained in high impact
strategies for the teaching of
reading including Reciprocal
Reading and QAR.

Term 2

Joel will contact the Learning Improvement
Team.

Staff Meeting time

Staff implement high impact
strategies for the explicit teaching
of reading comprehension skills
and fluency.

Term 2,
2020
ongoing

Paula co plans and team teaches an
Release time.
intentional sequence of lessons,
implementing high impact reading
comprehension strategies and fluency based
on a short high quality text.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in Reading.

Timeline

Roles and responsibilities

Implement Learning Intentions
(WALT) and Success Criteria
(WILF) for the explicit teaching of
Reading.

From Term
1 2020

Students are assessed using the
Neale Analysis of Reading Ability
in term 2 and 4 and data is used
to inform teaching of fluency,
accuracy and comprehension

Term 2 and Melanie to source
term 4
Teachers are released
Paula supports staff to determine teaching
points.

A consistent structure is developed Term 1
R-7 for the teaching of decodable
words for Reading and Spelling.

All staff to implement LI and SC and have
visible in their classrooms and in programs

All staff undertake SMART Spelling training.

Resources

WALT / WILF erasable tool

Release time

Staff Meeting time term 1 - Year level teams

Total financial resources allocated
Success criteria

$11,000

Students are able to successfully decode Pseudo words when assessed using the Phonics check.
Students articulate and apply the key reading comprehensions skills of predicting, clarifying. questioning and summarising.
There is an increase in student growth in fluency rate with a desired benchmark of 120 wpm.

Page 7 of 12

Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in Writing.

Challenge of practice

If we improve our explicit teaching of vocabulary, sentence structure and punctuation in daily
opportunities for Writing, then we will increase student achievement in Writing.

Actions

Timeline

Roles and responsibilities

Resources

Staff will assess and plan using the Term 1
Brightpath tool and teaching points Term 3
in term 1 and term 3 with a focus
on punctuation, sentence structure
and vocabulary.

Melanie and Joel

Staff Meeting time
Brightpath team
NAPLAN writing guide

Staff will plan their year's writing
program aligning it to Australian
Curriculum

Term 1

All staff

SFD
Year overview template

Implement Learning Intention
(WALT) and Success Criteria
(WILF) in the explicit teaching of
English in all classrooms.

Term 1

All staff to implement and have visible in the
classroom.

AITSL resources
Staff Handbook
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase student achievement in Writing.
Timeline

Roles and responsibilities

Staff will develop a 5 week unit of
work for intentional daily writing
including the explicit teaching of
vocabulary, punctuation and
sentence structure.

Term 1

Melanie and Joel
All staff

Year 2-5 staff participate in a
Vocabulary project with Michelle
Hancock.

Term 1 and Paula, Tara, Joel, Louise, Julia, Alison
2

Total financial resources allocated
Success criteria

Resources

SFD
Planning template

Michelle Hancock
Release days for 4 staff.

$2,000

There will be an increase in tier 2 vocabulary in students writing.
Students confidently use simple, compound and complex sentences.
Students use correct sentence level punctuation and there is mostly correct use of other sentence level punctuation including noun capitalisation.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase the number of students achieving in the Higher Bands in Mathematics.

Challenge of practice

If teachers provide targeted developmentally appropriate learning in Number, then we will increase
student achievement in the upper bands of Mathematics.

Actions

Timeline

Roles and responsibilities

Resources

All staff to assess and plan
targeted Number learning.

Assess in
Terms 1
and 3

All staff to be trained in the use of the BIIN. resources
All R-2 staff to assess students using BIIN.
All students 1-7 undertake the One minute number facts screen
All students 3-7 undertake the Booker Assessment and collate
to determine teaching points.
Update assessment.

BIIN Training
BIIN Assessment Resources
Assessment grid developed in 2019 used to map R-2
students
Release for BIIN Assessment - TRT days JP
Booker assessment and Booker spreadsheet

All staff to develop a year overview of
their Mathematics program, aligned to
the Australian Curriculum to ensure
70% focus of the year is based on
number and there is intentional
revisiting of content.

Term 2

Melanie and Joel to lead

NSW BOS Mathematics Syllabus provided to
all staff as planning resource.
Year overview template
SFD

All staff to plan and provide unit
plans for all Number units which
clearly articulate learning
intentions and success criteria.

Term 2-4
2020

Melanie and Joel to lead

Unit planning template
BOS Mathematics syllabus
SFD
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Step 3 continued
Goal 3 continued
Actions

Implement Learning Intentions
(WALT) and Success Criteria
(WILF) for the explicit teaching of
Mathematics.

Plan actions for improvement

Increase the number of students achieving in the Higher Bands in Mathematics.
Timeline

Ongoing

Develop whole school agreements for
End 2021
the teaching of mathematics including:
high impact strategies, time allocation,
assessment map, lesson elements and
resources and recommended programs

Roles and responsibilities

All teachers

WALT / WILF erasable tool

Joel and SIP team

Existing agreements

Total financial resources allocated
Success criteria

Resources

$4,000

Each student will have identified learning intentions for number that they are working towards, that have been identified through diagnostic assessment.
Each Mathematics lesson will have visible learning intentions and success criteria and students will be able to articulate what they are doing, how they
are doing it and how they know when they are successful.
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School improvement plan

Approvals

Approved by principal

Melanie Jones
7/2/20
Approved by governing council chairperson

Jessica Ward
72/2020

Approved by education director

Name

Date
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